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Abstract: This study aims to analyze the influence of self-confidence, 

motivation, and commitment on female leadership in the Selong District 

of East Lombok. The research method employed is a descriptive 

quantitative approach using ex post facto design. The sample consisted of 

100 female leaders in East Lombok, selected using Purposive Sampling. 

Data were collected through a questionnaire utilizing a Likert scale of 1-

5. The results of the multiple linear regression analysis show that 

commitment has the most dominant influence on the quality of female 

leadership, with a beta coefficient of 0.188. Motivation also has a 

significant influence with a beta coefficient of 0.56, while self-confidence 

has a positive influence, though its beta coefficient is smaller (0.008). The 

partial test using the t-test revealed that all three factors significantly 

affect female leadership, with significance values for each factor less than 

0.05. Simultaneously, these three factors explain 56.7% of the variation 

in the quality of female leadership, indicating that the combination of self-

confidence, motivation, and commitment significantly contributes to 

leadership capabilities. This study provides implications for the 

development of leadership education and training programs focused on 

enhancing these three factors as part of empowering women in rural areas. 
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Introduction  

Educational management plays a crucial role in shaping individuals who can become 

effective leaders, particularly for women across various sectors, including educational 

leadership (Al-Ababneh & Alrhaimi, 2020; Fahrurrozi et al., 2021). The role of female 

leadership at the local level, especially in rural areas such as East Lombok, is essential for 

creating social and economic change. Female leaders often face unique challenges, including 

gender stereotypes, limited access to resources, and structural barriers that prevent them from 

reaching their full potential in leadership roles (Fitriani, Annisa, 2018; Hamidy, 2022). Oleh 

Therefore, understanding the factors that influence the quality of female leadership is critical 

for designing policies and educational programs that can empower them. 

Ideally, women should have equal opportunities to develop their leadership skills and play a 

significant role in various fields, including education. It is expected that factors such as self-
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confidence, motivation, and commitment will strengthen their ability to lead effectively. With 

advancements in entrepreneurship education and self-development, women in rural areas, such 

as East Lombok, should have more opportunities to attain leadership positions and make a 

positive impact on their communities. 

However, the reality often differs. In many rural areas, women still face significant 

barriers in achieving leadership positions. The lack of access to higher education, leadership 

training, and other resources hinders their ability to fully develop their potential. Additionally, 

cultural factors that prioritize traditional gender roles and stereotypes that consider women 

unsuitable for leadership positions further exacerbate this situation. In the context of East 

Lombok, female leaders face additional challenges related to unequal access to educational 

opportunities and adequate training. 

Although many studies have examined the factors influencing female leadership, 

especially in developed countries, research focusing on female leaders in rural areas is still 

limited. This gap highlights the importance of research that can identify local factors affecting 

female leadership in East Lombok, Indonesia. According to research byAggarwal & Johal, 

(2021), most studies on female entrepreneurship have focused more on urban contexts or 

developed countries, with little attention given to women in rural areas. Therefore, there is an 

urgent need for research that focuses on factors such as self-confidence, motivation, and 

commitment, which can influence the quality of female leadership in rural contexts. 

Previous studies indicate that factors such as self-confidence, motivation, and 

commitment play important roles in female leadership. For example, Hilal et al., (2024), in 

their study of female leadership in the Arab world’s education sector highlighted the 

importance of social and cultural factors in shaping the perceptions and success of female 

leaders. Similarly, Beks et al., (2021), found that female leadership in rural areas can be greatly 

influenced by limited access to leadership training and educational resources, which often 

hinder their empowerment in such roles. Additionally, Nurhilaliati, (2019) found that female 

school leadership in Islamic boarding schools showed good quality, with seven out of nine 

leadership indicators appearing in all subjects, and there was no significant rejection of female 

leaders as long as they possessed the necessary skills. These studies emphasize that challenges 

to female leadership are not only individual but also significantly influenced by broader 

external factors, such as soci al and cultural policies. 

This study offers a unique contribution by focusing on self-confidence, motivation, and 

commitment as key elements influencing female leadership in East Lombok, which has rarely 

been explored in previous research, especially within the context of rural Indonesia. By 

integrating a more holistic approach to the internal and external factors affecting the quality of 

female leadership, this study aims to provide new insights for educational management and 

women's empowerment policies in rural areas. Additionally, this research seeks to bridge the 

gap between leadership theory and its implementation in a more specific local context, with the 

hope of generating more targeted recommendations for developing women's leadership 

capacity in areas like East Lombok. 

a. Female Leadership 

Female leadership plays a significant role in social development, especially in rural areas. The 

main challenges faced include gender stereotypes, limited access to training, and structural 
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barriers (Kimbu et al., 2021; Shen & Joseph, 2021). In a study in Brazil, representations of 

female leadership were associated with social empathy, relationships with schools, as well as 

internal motivation and socio-emotional skills (de Almeida Bizarria et al., 2022). Another study 

in Australia indicated that women-only business networks can enhance self-confidence and 

reduce social isolation in rural contexts (Saavedra, 2024). 

b. Employee Self-Confidence 

Self-confidence is a key component in effective leadership. Research in South Africa shows 

that women-focused leadership programs can significantly improve self-confidence and 

communication skills (Chen & Barcus, 2024). Internal factors such as self-efficacy have also 

been found to be strong drivers of female leadership development in education (Lubguban, 

2020). 

c. Employee Motivation 

Employee motivation in the education sector is heavily influenced by the leadership style of 

the school principal. Transformational leadership styles have been shown to increase teacher 

motivation, especially in rural settings (Jabeen et al., 2021). Additionally, intrinsic motivation 

and personal values, such as the desire to contribute to the community, are key motivators for 

women to take on leadership roles (Adhikari, 2023). 

d. Employee Commitment 

Employee commitment is strongly correlated with leadership quality and workplace well-

being. Research from Pakistan indicates that female lecturers with more stable social status 

(higher education and married) show higher levels of commitment to their institutions (Jabeen 

et al., 2021). Meanwhile, in South Africa, leaders' involvement in listening to and supporting 

teachers has been proven to enhance their commitment to the school(Shula, 2023). 

 

Research Method  

This study uses a descriptive quantitative approach with an ex post facto research design. 

Descriptive research aims to describe or provide information about existing phenomena, while 

the ex post facto method is used to examine the relationship between variables that occur after 

certain events or conditions. In this case, the study aims to identify the influence of employee 

self-confidence, employee motivation, and employee commitment on female leadership in East 

Lombok, without manipulating these variables. 

The population in this study consists of all female leaders in East Lombok. Female 

leaders, in the context of this research, refer to women holding leadership roles in various 

sectors, including government, educational institutions, and other fields in the region. The 

sample size for this study is 100 respondents, carefully selected to represent the existing 

population. The sampling technique used in this study is Purposive Sampling. Purposive 

sampling is a technique in which samples are selected based on specific characteristics or 

criteria that are relevant to the research objectives. This technique was chosen because the 

researcher aims to collect data from individuals who have knowledge and experience that align 

with the focus of the study, specifically women in leadership positions in East Lombok. By 

selecting samples that meet certain criteria, the researcher hopes to gather more representative 

and relevant data to achieve the research objectives. 
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To collect the required data, the author uses a questionnaire as the primary instrument. The 

questionnaire contains closed-ended questions designed to gather information on the three main 

factors affecting female leadership: self-confidence (X1), motivation (X2), and commitment 

(X3). Respondents are asked to choose one answer provided on a Likert scale of 1-5, where: 

1 = Strongly Disagree,2 = Disagree,3 = Neutral,4 = Agree,5 = Strongly Agree. 

The Likert scale is used to measure the intensity or level of agreement of respondents 

with the statements in the questionnaire, which will then be used to analyze the relationships 

between the variables in this study. This study employs multiple linear regression analysis to 

test the influence of three independent variables on one dependent variable. The independent 

variables analyzed are: Self-Confidence (X1), Motivation (X2), and Commitment (X3). The 

dependent variable to be analyzed is female leadership (Y). Multiple linear regression is chosen 

because it can describe the simultaneous effect of several independent variables on the 

dependent variable being measured. With multiple linear regression, the researcher can 

determine the extent to which self-confidence, motivation, and commitment contribute to the 

overall quality of female leadership. By using this method, the researcher can measure the 

contribution of each factor to improving the quality of female leadership and understand the 

relationship between these factors and female leadership in East Lombok. 

 

Result and Discussion  

Result 

The results of the calculation for the commitment (X3) variable show a beta coefficient 

of 0.188, which is higher compared to self-confidence (X1) at 0.008 and motivation (X2) at 

0.56. This indicates that the commitment factor has a more dominant influence on female 

leadership in the Selong District, East Lombok. 

Partial Testing 

Based on the t-test calculation results, the following explanations can be made: Self-

Confidence (X1): The t-value for self-confidence is 0.066, with a significance level of 0.024, 

which is smaller than the predetermined significance level (0.05). This indicates that self-

confidence has a significant influence on female leadership in the Selong District, East 

Lombok. This finding is in line with research by Nurhilaliati, (2019), which shows that self-

confidence has a positive and significant effect on leadership quality. In other words, the higher 

the self-confidence of female leaders, the better their leadership capabilities. 

Motivation(X2): The t-value for motivation is 0.058, with a significance level of 0.030, 

which is also smaller than 0.05. This suggests that motivation significantly influences the 

quality of female leadership. These results align with the research by Nurhilaliati, (2019) 

indicating that the higher the intrinsic motivation of female leaders, the better their leadership 

performance. 

Commitment (X3): The t-value for commitment is 1.702, with a significance level of 

0.035, which is smaller than 0.05. This shows that commitment has a significant influence on 

female leadership. The study by Beks et al., (2021) found that commitment is a crucial factor 

in influencing leadership. The higher the level of a woman's commitment to her role and 

responsibilities, the better the quality of leadership she exhibits. 

Simultaneous Testing 
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Based on the calculation results, the F-significance level is 0.044 with a probability of 

0.05. Since the significance value is smaller than 0.05, it can be concluded that self-confidence 

(X1), motivation (X2), and commitment (X3) simultaneously influence female leadership (Y). 

These results support hypothesis H4, which states that all three factors together significantly 

influence the quality of female leadership. 

Determination Test 

From the determination test calculation, the R-square value is 0.567 or 56.7%. This means 

that 56.7% of the variation in female leadership quality in the Selong District can be explained 

by the factors of self-confidence, motivation, and commitment. Meanwhile, the remaining 

43.3% can be explained by other factors not investigated in this study. 
Table 1. Beta Regression Coefficient, t-Test, and Influence on Women's Leadership 

Factor Coeficient β t-count   Sig Influence on Women's Leadership 

Self-Confidence (X1) 0,008 0,066 0,024 

Positive and significant, the better the 

self-confidence the better the 

leadership. 

Motivation (X2) 0,56 0,058 0,030 
Positive and significant, the higher the 

motivation the better the leadership 

Commitment (X3) 0,188 1,702 0,035 
Positive and significant, the higher the 

commitment the better the leadership. 

Simultant (X1, X2, 

X3) 
- - 0,044 

All factors simultaneously influence 

women's leadership 

Determination test (R²) - - - 
56.7% of the variation in leadership 

quality is explained by X1, X2, and X3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.1. Beta coefficient graphic for female leadership factor 
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Fig.2. T-count graphic for women's leadership factor 
 

Fig.3. Significance graphic for female leadership factor 

Discussion 

This study aims to identify the influence of self-confidence, motivation, and 

commitment on female leadership in the Selong District of East Lombok. Based on the results 

of the multiple linear regression calculations, it was found that these three factors significantly 

affect the quality of female leadership. The following is a more detailed discussion of the results 

and their relation to relevant theories. 

Self-Confidence (X1): The results show that the self-confidence factor (X1) has a beta 

coefficient of 0.008, with a positive parameter, indicating that the higher the self-confidence of 

female leaders, the better their leadership quality. The t-value of 0.066 with a significance level 

of 0.024, which is smaller than 0.05, confirms that self-confidence significantly influences 

female leadership in East Lombok. 

The Self-Efficacy theory developed by Albert Bandura strongly supports this finding. 

Bandura (2004) states that self-efficacy, or belief in one’s abilities, plays a key role as an 
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important predictor of successful behavior. Women with higher self-confidence are more likely 

to manage leadership tasks and challenges effectively, ultimately contributing to their 

leadership quality. Previous research also suggests that higher self-confidence can increase 

motivation and performance in leadership roles, which aligns with this study's findings (Baker, 

2021). 

Motivation (X2): The linear regression results show that the motivation factor (X2) has 

a beta coefficient of 0.56, meaning that the higher the intrinsic motivation of a woman, the 

better her leadership performance. The t-value of 0.058 with a significance level of 0.030 

indicates that motivation also has a significant influence on female leadership. Motivation is a 

crucial aspect in the Self-Determination Theory (SDT) developed by Deci and Ryan (1985). 

According to SDT, intrinsic motivation tends to produce better, more sustainable performance 

and improved well-being. In this context, women who have intrinsic motivation to become 

leaders are more likely to commit to their roles and achieve success in their leadership tasks. 

This finding supports research indicating that strong motivation is linked to better performance 

in leadership positions (Rigby & Ryan, 2018). 

Commitment (X3):The commitment factor (X3) has a beta coefficient of 0.188, which 

is higher than both self-confidence and motivation, indicating that commitment has a more 

dominant influence on the quality of female leadership in East Lombok. The t-value of 1.702 

with a significance level of 0.035 also shows that commitment significantly affects female 

leadership. The Organizational Commitment Theory explained by Meyer and Allen (1991) is 

relevant to this finding. Organizational commitment, which includes affective (identification 

with the organization), normative (a sense of obligation to stay), and continuance (cost 

considerations of leaving) components, is closely related to effective leadership behavior 

(Murcahyanto et al., 2018; Novitasari, 2020). Women who have a strong commitment to their 

leadership roles are more persistent in facing challenges and more willing to maintain their 

leadership positions. Previous research also supports the idea that commitment to work and 

organization is crucial in improving leadership quality (Jabeen et al., 2021). 

Simultaneous Testing:Based on the F-test results with a significance level of 0.044, 

which is smaller than 0.05, it can be concluded that self-confidence (X1), motivation (X2), and 

commitment (X3) simultaneously influence female leadership (Y). This shows that no single 

factor stands alone in influencing leadership; rather, the combination of all three plays an 

important role in enhancing female leadership quality. This finding is consistent with 

Transformational Leadership Theory, which emphasizes the importance of psychological 

qualities such as commitment and motivation in creating effective leaders who can inspire 

others (Novitasari, 2020; Widagdo & Roz, 2020). 

Determination Test:From the calculation of the determination test, the R-square value 

is 0.567 or 56.7%. This means that the factors studied self-confidence, motivation, and 

commitment can explain 56.7% of the variation in the quality of female leadership. The 

remaining 43.3% can be explained by other factors not investigated in this study. This suggests 

that although the studied factors play a significant role, other elements, such as social, cultural, 

and educational policies, may also affect female leadership, enriching our understanding of 

female leadership in rural areas. Implications for Education Management: Based on these 

findings, educational and training programs focusing on enhancing self-confidence, 
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motivation, and commitment for women are crucial. These programs can be implemented 

through various activities that support women's empowerment, including leadership training 

that integrates psychological and social factors. Support from family, communities, and 

organizations is also essential in creating an environment that fosters the growth and success 

of women as leaders. 

 

Conclusion 

Based on the results of this study, it can be concluded that self-confidence, motivation, 

and commitment have a significant impact on female leadership in the Selong District of East 

Lombok. Among these three factors, commitment has been found to have the most dominant 

influence on leadership quality, followed by motivation and self-confidence. Partial testing 

shows that all three factors contribute significantly to women's ability to perform their 

leadership roles. Simultaneously, these factors explain more than half of the variation in the 

quality of female leadership, emphasizing the importance of developing psychological and 

motivational factors in training and empowerment programs for women in rural areas. 

 

Recommendation 

Based on the findings of this study, it is recommended that policymakers, education 

practitioners, and women empowerment institutions in East Lombok Regency design 

leadership training programs that specifically focus on enhancing women’s self-confidence, 

intrinsic motivation, and commitment. Furthermore, local governments and educational 

institutions are encouraged to expand access to advanced education, leadership development 

programs, and continuous mentoring that align with the local context. Future researchers are 

also advised to conduct further studies by incorporating additional variables, such as family 

support, organizational culture, and socio-cultural factors, to gain a more comprehensive 

understanding of the determinants influencing the quality of female leadership in rural areas. 
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